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In March 2021 IHEEM & HEFMA released their Joint Workforce Strategy document that sets out several long-term objectives that support all members in their career development across the many and varied roles within the Healthcare Estates and
Facilities sector. This event focuses on the new joint strategy, it will discuss the current challenges facing the industry including; staff turnover, mental health and wellbeing, and training and development as well as the positive steps that both
organisations are working towards to improve what is available, such as the national apprenticeship programme and the development of joint resources such as the future leaders career map. Attendees will gain a better understanding of how to
improve visibility, development, retention, and diversity within the EFM workforce, and the importance of encouraging and supporting future leaders in the sector.
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Agenda
Time Session Titles Overview Speaker(s) Chair Registration Link
9:45-11:30 National Policy Perspective Introducing the IHEEM & HEFMA Joint Workforce e Prerana Issar, Chief People Officer for NHS England & NHS Pete Sellars, https://attendee.gotowebinar.com/register/2115972058327390735
strategy document Improvement IHEEM CEO

e Jonathan Stewart, HEFMA National Chair

e Paul Fenton, IHEEM President
13:00-14:30 Engaging with the EFM Addressing Challenges in the Wider Workforce e Professor Richard Williams OBE, Emeritus Professor of Mental | Geoff Neild, https://attendee.gotowebinar.com/register/7139307533612323339

Workforce Health Strategy, University of South Wales HEFMA Vice Chair
e Geoff Neild, HEFMA Vice Chair
e Bethan Stanyon, Operations Manager- Health & Social Care,
Prince’s Trust

15:00-16:30 Apprenticeships & Wider The apprenticeship programme and the IHEEM & e Lord Anthony Young of Norwood Green, Prominent Paul Fenton https://attendee.gotowebinar.com/register/1026502270249334285
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